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Open Event Wednesday 3rd March
09.15 Registration

09.30 Welcome, introduction and outline of the day

09.40 Promoting a love of reading

09.55 Key elements of effective phonics provision

10.25 Phonics in action and intervention

10.40 Break and reflection

10.50 Decodables

11.10 Developing language and closing the word gap

11.40 Audits, action plans, funding and next steps

12.30 Questions and close.



Domestics

 Please remain on "Mute" during the presentations and post any questions or 
technical issues using the "Chat" function – we will aim to address them during 
the presentations, at break or by email after the event;

 If you need to leave the session, please let us know using the "Chat" function";

 We will not be using the 'hands up' function during the presentations;

 We request that you do not try to record the event as our videos include children 
from our school;

 Backfill funding can only be paid to eligible attendees (teachers and school 
leaders) who complete the full session.



Westgarth



Westgarth Hub Geographical Areas:

Hartlepool

Middlesbrough

Redcar and Cleveland

Stockton-on-Tees

Sunderland



Westgarth English Hub Who’s Who?

 Jackie Woodhead Strategic Hub Lead Westgarth Primary School jackie.woodhead@westgarthprimary.co.uk or 
englishhub@westgarthprimary.co.uk 01642 485560

 Emma Dixon Hub Lead/Early Years SLE New Marske Primary School emma.dixon@newmarskeprimary.co.uk or 
englishhub@westgarthprimary.co.uk (Maternity)

 Victoria Randell Literacy Specialist/ EYFS Lead Westgarth Primary School vrandell@westgarthprimary.co.uk 01642 485560

 Lucy Atkinson Literacy Specialist/School Improvement Officer Lucy.Atkinson@togetherforchildren.org.uk Together for Children 
Sunderland LA

 Debra Barclay Literacy Specialist/Assistant Head Evenwood C of E Primary d.hamilton200@evenwood.durham.sch.uk 01388 832047

 Pauline Waller Hub Administrator englishhub@westgarthprimary.co.uk 01642 485560

 Kathryn Widdowson School Business Manager Westgarth Primary School westgarthoffice@westgarthprimary.co.uk 01642 485560
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34 English Hubs across England support and 

promote 3 priorities:

1. Systematic Synthetic Phonics Provision

2. Early Language Development

3. Love of Reading



Aims of the Hubs

1. Every child makes speedy progress in phonics and 

reading

Pupils’ progress in reading is dependent upon both the 

speedy working out of the pronunciation of unfamiliar printed 

words (decoding) and the speedy recognition of familiar 

printed words.

English Hubs do not promote one approved SSP programme

over another.



Aims of the Hubs

2. Develop pupils’ understanding and use of spoken 

language

Pupils’ vocabulary, grammar, understanding of the world, and 

their ability to communicate effectively depend upon the 

quality and variety of language they hear and the 

opportunities they have to speak and interact, in particular 

with adults. The frequency, depth and quality of these 

exchanges are fundamental to this progress. Good reading 

comprehension draws upon this linguistic knowledge.



Aims of the Hubs
3. Develop pupils’ love of reading

Reading widely and sharing books feeds pupils’ imagination, 

their vocabulary and knowledge of the world.  Pupils’ progress 

at school is dependent on the breadth and frequency of the 

books they have read to them and the books they read for 

themselves: the more they read and have opportunities to talk 

about what they read, the more words, people and worlds 

they encounter and understand. 



Schools Inspection Handbook 

(SIH) May 2019 p87: 293

‘The school is determined that every pupil will learn to 

read, regardless of their background, needs or abilities. All 

pupils, including the weakest readers, make sufficient 

progress to meet or exceed age-related expectations.’



‘During all inspections of schools, inspectors must focus 

on how well pupils are taught to read as a main inspection 

activity. 

They should pay particular attention to pupils who are 

reading below age related expectations (the lowest 20%) 

to assess how well the school is teaching phonics and 

supporting all children to become confident, fluent 

readers.’
 Schools Inspection Handbook (SIH) May 2019 p87: 291



Light Touch Support
The following criteria will be considered in allocating match (up to £3000) or 
outright funding (up to £6000) upon schools submitting an audit and action 
plan, after attendance at an Open Event:

 The school’s percentage of pupils meeting the expected standard in the 
phonics screening check in 2019, against the national average;

 The school’s proportion of children eligible for the pupil premium against 
the national average and other schools applying for funding;

 The school’s most recent OFSTED category (RI or below), and/or any 
actions around early reading recommended.

Most schools will be expected to request match funding, initially. Catch Up 
Premium can be used for this purpose.



Medium Support

Catch Up COVID support is available on our website:

https://www.westgarthprimaryschool.co.uk/westgarth-english-hub

This includes an overview of the approved systematic, synthetic phonics 

programmes and links to their remote learning support

Watch out for free CPD events – eg Chris Quigley (Infusing Rich Vocabulary) 

advertised on Eventbrite



Partner School Support
Subject to continued funding, up to 9 days of support may be offered over 1 or 2 years 

(beginning September 2021) from a dedicated, nationally trained Literacy Specialist, 

Funding of £150 per day is available to release the Reading Lead for each of these days.

Literacy Specialist Activities:

Supporting the implementation of new or existing phonics programmes;

Advice on matching decodable reading books to the phonic programme, and the place of 

non-decodable books;

Visits to phonics lessons – advice and guidance;

Coaching of the school’s reading team, focusing particularly upon the lowest 20%;

Support for Reading Leads – action planning, coaching, monitoring.



Westgarth Primary Context
 Our school is slightly larger than average, with 307 full time children, and 52 part-

time Nursery places.

 Whilst the school has an admission number of 45, we aim to teach children in two 
smaller classes per year group to allow a higher teacher:child ratio. The school is 
oversubscribed.

 The % of children identified with special educational needs and the % eligible for 
pupil premium are both below national average, at 10.3% and 15.6% respectively.

 Most children enter our school with skills and knowledge that are broadly typical 
for their age, although we have noticed a significant decrease in communication 
and personal/social skills in our Early Years from lockdown.

 The school population is predominantly white British, not reflective of our 
multicultural British society.

 Our curriculum has been developed around four key drivers to meet the needs and 
context of the children in our school today:





Westgarth Primary Context (continued)

 The school operates in two separate buildings (EYFS/KS1 and KS2). 
The KS2 building will soon be unfit for purpose, in terms of condition 
and suitability. 

 Our school was last inspected in April 2014, when it was judged to be 
outstanding in all areas on the OFSTED framework at that time.

 The school academised in April 2018, as one of 10 local primary 
schools forming the Galileo Multi Academy Trust. We are very proud 
to work alongside our colleagues in Coatham C of E, Galley Hill, 
Green Gates, Ings Farm, John Emmerson Batty, Lakes, New Marske, 
St Peter’s C of E, and Wheatlands Primary Schools.



Promoting a Love of 

Reading

“Reading is the one ability that, 

once set in motion, has the 

capacity to feed itself, to grow 

exponentially, providing a base 

from which the possibilities are 

infinite.” 

Michael Morpurgo



Reading Aloud Matters

Children who are read to each day:

 are primed for sounds;

 pay and develop attention;

 empathise;

 develop a knowledge of narrative structure;

 enjoy stories written in language beyond the child’s reading ability.

















Save Storytime!
 Timetable a story or poem every day, in every group. Don’t squash it as an 

afterthought and don’t always leave it until the end of the day.

 Make story time sacrosanct – the best time of the day.

 Decide a core set of stories each term – “old and gold”, “new and bold”.

 Read shorter stories again and again – with feeling. This needs 

preparation.

 Declutter your book corners.



Key elements of effective phonics practice

'Skilled word reading involves both the speedy working out of the 

pronunciation of unfamiliar printed words (decoding) and the speedy 

recognition of familiar printed words'.

The Primary National Curriculum, England.

A systematic synthetic phonics programme of proven 

effectiveness to be followed with rigour and fidelity.

Schools must ensure that;

 they adopt one systematic synthetic phonics (ssp) programme;

 all reading teachers are trained with an accredited training provider; 

 SSP Programme has a strong start – as soon as children enter Reception;

 sufficient time and pace allocated;

 clear expectations of progress from Reception to Year 2

 reading lead to ensure children are assessed half termly to maximise progress.



Key elements of effective phonics practice

 Strongest Reading Teacher to teach the slowest progress children.

 Training includes how to support the slowest progress pupils with a 

focus on “Keep Up not Catch Up”;

 Children read accurately by blending sounds in unfamiliar words 

consisting of sounds already taught.

 The teaching of phonics is applied and reinforced throughout the day.

A dedicated Reading Lead (ideally not the English Lead)
 Experience and expertise in teaching phonics;

 Time to fulfil the role;

 Clear responsibilities – assessment, coaching;

 Ensures quality, consistency and continuity of teaching.

 Committed to building a team of expert reading teachers.





Support for parents/carers:
• Parents/carers are informed of the SSP used in school and how they 

can help at home.

• Parents/carers understand the difference between books to share and 

matched books that children read aloud.

• Pupils practise reading books at home once they have read them at 

school;

• School provides extra reading practice for pupils who do not practise 

at home.



Systematic Synthetic Phonics Programmes:

These are the programmes that have been approved by the DFE:

• Floppy’s Phonics Sounds and Letters (Oxford University Press)

• Jolly Phonics (Jolly Learning Ltd)

• Letters and Sounds

• Phonics Bug (Pearson Education)

• Phonics International (Phonics International Ltd)

• Read Write Inc. Phonics (Oxford University Press)

• Sound Discovery(Synthetic Phonics Ltd)

• Sounds Together (Sounds Together Ltd)

• Sounds-Write (Sounds Write Ltd)



Intervention is key! 
 The slowest progress 

pupils are identified 
immediately using the 
SSP programme's 
assessment.

 These pupils receive 
extra daily practice in a 
small group or 
individually following 
the school’s SSP 
programme.

 Reading tutor can 
identify next steps to 
ensure speedy 
progress.



Decodable Books 

Ensuring cumulative progression of sounds and books.



War and Peace
Names included in the book;

 Pierre Bezukhov

 Princess Drubetskoya

 Anatole Kuragin

Why, for us, is War and Peace a 

‘decodable’ book?



What do we mean by a 

‘decodable’ book?

 A book that matches our phonic knowledge.

 We can decode all of the words.



Decode

Meaning Orthographic 

store



What does a fluent reader need to do?

1. Read each word on the page

2. Pay attention to what they have just read 
so they can connect to the meaning

3. Hold onto the words they have just read

4. Draw on information in their long-term 
memory to make inferences

5. Read with expression to show 
understanding.



Learn through practice

‘Great teaching is not learned through discussion. It’s 

learned by doing – or, more specifically, by practising

doing things well.’

 Paul Bambrick Santoyo, Leverage Leadership 



Ensure cumulative progression of sounds and books:

• Decodable reading books are organised in the given sequence corresponding 

to the chosen SSP programme.

• The texts/books contain exception words that pupils have been taught to read 

beforehand in line with chosen SSP. 

• Pupils are not asked to read books that require them to guess words or 

deduce meaning from pictures, grammar or context clues, or taught words 

using whole word recognition;



•Pupils re-read the texts/books at school and home to build fluency;

•Pupils continue to read books in a progressive sequence until they can decode 

unfamiliar words confidently;

•As soon as pupils can read unfamiliar words confidently, they read wider literature 

and no longer read books in the school’s levelled reading programme.



Developing Language and closing the 

'word gap'.

Some interesting facts....

A Dfe poll found that out of 2, 685 parents asked, 31% of them did 

not read to their child daily.



Early Language Development

• Early Intervention

• Parental involvement

• Targeting from Earliest 

provision

• Book audit for tier 2 words



Upscaling vocabulary



Teaching Vocabulary – talk through 

stories (Isabel Beck)
 Read the story

 Contextualise the word within the story.

 Have children say the word.

 Provide a student-friendly explanation of the word.

 Present examples of the word used in contexts different from the story context.

 Engage children in activities that get them to interact with the words.

 Have children say the word. 

20 minutes for 

Storytime

10 minutes for 

Vocabulary time



Talk throughout the day…



Next Steps…

Decide on level of support you need





Light Touch Support
The following criteria will be considered in allocating match (up to £3000) or 
outright funding (up to £6000) upon schools submitting an audit and action 
plan, after attendance at an Open Event:

 The school’s percentage of pupils meeting the expected standard in the 
phonics screening check in 2019, against the national average;

 The school’s proportion of children eligible for the pupil premium against 
the national average and other schools applying for funding;

 The school’s most recent OFSTED category (RI or below), and/or 
any actions around early reading recommended.

Most schools will be expected to request match funding, initially. Catch Up 
Premium can be used for this purpose.

  

ENGLISH HUBS’ AUDIT                                              Date: 17/11/19

School:   Hogwarts  Academy                                   Post Code: TS5 8EE                                               

URN: 123 456Local Authority: Redcar and Cleveland                  Telephone Number: 12345 678910

Head Teacher: 
Joe Bloggs                                        Contact Email: jbloggs@westgarth.net

Reading Lead: 
Mark Smith                                      Contact Email: msmith@westgarth.net

PP:  65%                   Number of Pupils: 356             Ofsted Grading: Requires Improvement          Date:  

June 2018           
Significant Information e.g. Percentage of EAL, mobility of pupils, SEN, staffing changes 

Data AnalysisYEAR 1 

YEAR 2

Reception

Phonics Screening Check

2019

2018

2017

All Pupils

No Pupil Premium (PP)
All Pupils

No Pupil Premium (PP)
All Pupils

Number Pupil Premium (PP)

56%

34%

61%

40%

62%

37%

2020 Predicted PSC Score 60%

Please complete 2020 only if possible 

Phonics Screening Check Re-sit

2019

2018

2017

All Pupils
Number Pupil Premium (PP)

All Pupils
Number Pupil Premium (PP)

All Pupils
Number Pupil Premium (PP)

65%

20%

87%

15%

46%

12%

Good Level of Development

2019

2018

2017

All Pupils
Number Pupil Premium (PP)

All Pupils
Number Pupil Premium (PP)

All Pupils
Number Pupil Premium (PP)

53%

23%

59%

36%

64%

44%

ELG – composite measure for communication, language and literacy

2019

2018

2017

All Pupils
Number Pupil Premium (PP)

All Pupils
Number Pupil Premium (PP)

All Pupils
Number Pupil Premium (PP)

53%

23%

54%

12%

72%

36%

1

3 new Headteachers in last 4 years. Whole new teaching staff in Early Years 

34-50 new pupils in year admissions 

SEN base on site for children with auditory needs – these pupils are integrated into mainstream class with 

a teacher of the deaf

The Aims of the Hub are… 

 To ensure all pupils make speedy progress in phonics and reading. 

 To develop pupils’ understanding and use of spoken language. 

 To develop pupils love of r eading. 

Westgar th English Hub  
Audit  &  Funding 

Guidance

Our  Hub can fund… 

‣ One of the appr oved Systemat ic Synthet ic Phonics (SSP)  

pr ogr ammes your  school has chosen to fol low, including 

handbook s and guidance mater ials. Please see lef t  for  the 

l ist  of pr ogr ammes. 

‣ Decodable r eader s, including access to online book por tals.  

‣ Specific SSP pr ogr amme t r aining, including top-up 

t r aining.  ‣ Other  r esour ces such as flashcar ds, fr iezes, magnet ic 

let ter s and wor d car ds suppor t ing SSP.  

‣ Ear ly language mater ials  

Nb. Resour ce funding cannot , at  pr esent , be used to pur c hase 

r esour ces associated with Reading for  Pleasur e  

The school is deter mined that  ever y pupil wil l  

lear n to r ead, r egar dless of their  backgr ound, 

needs or  abil i t ies. All pupils, including the 

weakest  r eader s, mak e sufficient  pr ogr ess to 

meet  or  exceed age-r elated expectat ions.  

Schools Inspect ion Handbook, 2019   

Being a fr equent  r eader  

is mor e of an advantage 

than having well-
educated par ents. 

OECD, 2002

What  to apply for ? 
Matched Funding - You may apply for  up to £ 3k  in financial suppor t  i f i t  is match-funded by 

your  school.  Out r ight  Funding - You may apply for  up to £ 6k  in financial suppor t  i f your  school matches 

two of the fol lowing cr iter ia; 

• The last  published PSC r esult  is below the published nat ional aver age.  

• Ofsted judgement  of RI  or  I .  

• Pupil Pr emium number s ar e abov e most  r ecent ly published nat ional aver age. 

• The school is in an Oppor tunity Ar ea.  

Impor tant  Deadlines  Audit  Retur n 
Date:  24th Febr uar y 2020 Act ion Plan Retur n Date: 

24th Febr uar y 
2020 

Systemat ic Synthet ic Phonics 
Pr ogr ammes • ORT Floppy ’s Phonics Sounds 

and Let ter s  • Phonics Inter nat ional 
Pr ogr amme • Jolly  Phonics  • Phonics Bug • Sound Discover y  • Sounds Together   • Sounds Wr ite  • Read Wr ite Inc.  • Let ter s and Sounds: 

Pr inciples &  Pr act ise 



Support Checklist

A. Teach with fidelity to an SSP programme

B. Make a strong start in Reception

C. Ensure cumulative progression of sounds and 
books

D. Build a team of expert reading teachers

E. Reach the lowest 20%

F. Build talking and listening into all activities 
across the whole day

G. Develop pupils’ listening comprehension and 
language by reading aloud and talking about 
stories, poems and non-fiction books 







Partner School Support
Subject to continued funding, up to 9 days of support may be offered over 1 or 2 years 

(beginning September 2021) from a dedicated, nationally trained Literacy Specialist, 

Funding of £150 per day is available to release the Reading Lead for each of these days.

Literacy Specialist Activities:

Supporting the implementation of new or existing phonics programmes;

Advice on matching decodable reading books to the phonic programme, and the place of 

non-decodable books;

Visits to phonics lessons – advice and guidance;

Coaching of the school’s reading team, focusing particularly upon the lowest 20%;

Support for Reading Leads – action planning, coaching, monitoring.



Funding Process
•Complete Action Plan and 

Audit
•Send with any supporting 
quotes from 
publishers/training 
providers. 

Submit to Hub via 
rwghubsap@westgarthprimary.co.uk

By 17th March 2021

• Hub leads review AP and 
Audits 

• Email sent out regarding 
any amendments 
required with deadline 
date

Resubmit adjusted 
AP/Audit with supporting 

materials. 

• Hub Lead makes recommendations 
to Steering Group. 

• Steering Group meet to discuss 
need of school, considering criteria 
and dedication. 

Allocations or feedback will be sent out 
from rwghubbm@westgarthprimary.co.uk

with evidence deadlines

• Share allocation and deadlines with school BM.

• BM sends invoice for total amount allocated to 
rwghubbm@westgarthprimary.co.uk

• School books training and orders resources

Evidence of spends, including matched 
spends, returned to 

rwghubbm@westgarthprimary.co.uk by 
given date.
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Supply Backfill Expenses:

If your school meets the outright funding criteria,

please send an invoice for £75 per attendee (max £150 per school) by 17th March to:

rwghubbm@westgarthprimary.co.uk

Please reference:

Date of event

Total supply expense claim £

Name of attendee(s)

Role of attendee (s)

Name and address of school

School's URN



Additional recommended reading:

• EEF Preparing for Literacy: Improving communication, language and literacy in the early 

years;

• EEF: Improving Literacy in KS1 Guidance Report

• EEF: Putting Evidence to Work A School’s Guide to Implementation

(All available on www.educationendowmentfoundation.org.uk)

• https://www.gov.uk/government/collections/phonics-choosing-a-programme

• Closing the Vocabulary Gap: Mind the Gap - Alex Quigley (Routledge)

• Closing the Reading Gap: Mind the Gap - Alex Quigley (Routledge)

• Breaking through Barriers to Boys’ Achievement: Developing a Caring Masculinity – Gary 

Wilson 

• Reading for Pleasure https://researchrichpedagogies.org

http://www.educationendowmentfoundation.org.uk
https://www.gov.uk/government/collections/phonics-choosing-a-programme
https://researchrichpedagogies.org/

