
 
 

Recovery Premium 2020-21 
Westgarth Primary School                                                                                                                   Fund Allocation: £24560 

 

Baseline Data  
What did initial assessments in September 2020 find and what is the impact of COVID on children’s gaps in learning? 
 

Reading  
Early reading is a key priority – children in years 1 and 2 had clearly missed 6 months of structured SSP and practice. 
Reception phonics started in week 1. 
Some children in year 3 who were targeted as achieving expected attainment by the end of KS1 require reading intervention. 
KS2 children – some loss of reading stamina and development of higher order skills. 

Writing  
Writing stamina and handwriting highlighted as issues across school. 
There is a need to teach and practise many of the previous year’s objectives, including grammar, punctuation and spelling. 
Parental feedback – supporting good quality writing was a challenge for many parents who were not confident in what age related 
expectations look like in writing, or how to model/support this.   

Maths  
Because of the way in which we block our mathematics curriculum, teachers were able to RAG rate strands taught and gaps in 
coverage for cohorts, groups and individuals. Number, place value, fractions/decimals and percentages are front loaded in autumn 
so gaps are more prevalent in measure, shape, position and direction, and statistics. 

 

Allocating the “Catch Up” Premium  
How has the 
school 
allocated and 

Every class teacher completed a pre-lockdown assessment, based upon predicted end of year outcomes and then completed a 
post-lockdown assessment during the three week transition period in September 2020 when children returned to their previous 
teacher.  



 
prioritised 
the funding? 
 

Year Group Improvement Plans were then devised and Recovery Premium allocations requested to support these. The requests 
were quality assured by the school’s Senior Leadership Team. Funding allocations were to be reviewed again in the spring term, 
and further allocations made. In January 2021, there was a further national lockdown, which impacted upon some planned 
actions. 
 
Initial allocations:  

• increased teaching assistant support in years 5 and 6 to add capacity for supporting children with 
improving their stamina across subjects and to offer specialist teaching in French (2.5 days) £7030; 

• specialist PE teacher for a session in Y2 to allow for focused reading interventions by class teachers £4200 (not 
implemented – January lockdown and teacher capacity);  

• audit and purchase of additional decodable reading books to ensure we have enough stock in light of the 
changed needs of the children and the necessity to quarantine books for 48 hours before releasing them 
back into circulation. (We are able to use some of our English Hub development funding to supplement the 
Recovery Premium for this purpose.) £400; 

• four touch screen PCs for Reception/Y1 to support 1:1 Recovery delivery £800 (deferred) ; 
• 1:1 RWInc phonics tuition training for 5 staff £450; 
• The Link small group anxiety focused sessions x 4 for targeted children across Y2 to Y6 £1120; 
• 6 art therapy sessions (emotional wellbeing) for targeted Y1 group £270;  
• Spelling Frame programme purchased for 5 year groups £300; 
• additional 1:1 reading (teaching assistant and Beanstalk project) £3960 (not available due to reading volunteers 

shielding); 
• lunchtime sports coach Y5/6 £1875 (not available due to staff furlough); 
• focused enhancement activities Y6 to develop skills and to facilitate class teacher interventions (chess, 

outdoor education) £3990. 
 
TOTAL: £24395 
 
*Allocations in bold implemented; allocations not in bold re-committed for 2021-22 Recovery strategy 
 



 
Intended 
impact on 
provision for 
children 

 
• All children to have at least maintained their tracked attainment point pre-COVID by end of academic year; 
• Children to have improved skills deficit (eg chess – focused upon concentration skills; outdoor education focused upon 

collaboration, resilience and risk-taking); 
• Children’s emotional well-being to be nurtured. 

Measuring 
the Impact 
of support 
How and 
when will this 
be done? 

 
A 7 point scale assessment system was developed, shared with staff and used to baseline children’s progress and attainment prior 
to lockdown and on their return. This system will be used to monitor progress during and across years. 
Year group improvement plans will be evaluated and adjusted alongside data as part of pupil progress review meetings. 
Data capture points: 21-09-20 (baseline); 07-12-20 (autumn); 22-03-21 (spring); 28-06-21 (summative) 
Recovery Pupil Progress planning and reviews: 13-11-20 (PD Day); 23-3-21.  
 

Evaluating 
the Impact  
 

 
Weekly Leadership and Team meetings will be used, alongside pupil progress meetings, to evaluate and adjust planned provision. 
Local School Board will monitor pupil progress and the Recovery Premium through its termly committee meetings. 
 

 


