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Pupil premium strategy statement 2025-26 
Westgarth Primary School 

 

 

 

This statement details our school’s use of pupil premium funding to help improve the attainment of our 

disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 

outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 319 

Proportion (%) of pupil premium eligible pupils 13% 

Academic year/years that our current pupil premium strategy plan 
covers  

2025-26 

Date this statement was published 10th September 2025 

Date on which it will be reviewed 10th September 2026 

Statement authorised by Rachael Smith 

Pupil premium lead Rachael Smith  

Governor / Trustee lead Ellen Bissell 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £59170 

Pupil premium funding carried forward from previous years (enter £0 if 
not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year 

£59170 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Westgarth, we aim to ensure that each and every child belonging to our Westgarth family is 

happy, confident and nurtured to reach their full potential, through providing a warm, inclusive, safe 
environment which puts wellbeing at the heart of what we do. Our strength is in our relationships 
and interactions with each other. 
We are committed to providing a stimulating and motivating learning environment, one that equips 
and prepares our pupils for the 21st Century. We believe that everyone in school should enjoy their 
learning and feel proud of their achievements. To fulfil this, we will provide a curriculum which gives 
equal value to developing children’s academic, social, physical and emotional understanding. Our 
aim is to prepare every child so that they can make a positive contribution to the society in which 
they live and that they can function in the ever-changing world in which they find themselves. The 
funding received from the Pupil Premium will be used in various ways to overcome barriers to learn-
ing and achievement which we have identified and allow all children to succeed.  

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Pupils who are eligible for Pupil Premium are over-represented in persistent 
absence data.(30% of PA children were also PP)  

2 Pupils are coming to school with a range of social and emotional needs, with 
some having experienced ACES, which can hinder their learning. Self-
regulation is an issue across school. 

3 Pupils’ learning behaviours such as resilience and their self-esteem have been 
negatively impacted since Covid. 

4 Pupils entering into EYFS are generally demonstrating decreasing starting 
points in some areas which means that pupils are having to make increased 
rates of progress. 

5 Pupils and parents’ mental health and wellbeing have suffered, due to a range 
of social and external factors which is leading to an increase in support being 
needed for parents and pupils pastorally. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Rates of persistent absence for those pupil 
premium children identified are improved, with 
fewer PP children classed as persistently absent.  

• Increased working in partnership 
between identified families and 
school ( class teachers/phase leads) 
to tackle PA in the earliest instance.  
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• Support needed identified and put 
into place at early points. 

Rates of progress for PP children are maximised 
and individual progress data shows enhanced rates 
of progress. 

• Ambitious PP target setting to ensure best 
possible rates of progress 

• Staff training on target setting and data 
analysis ensures staff are well placed to be 
accurate.  

• Evidence of successful interventions 
demonstrating clear impact upon individual’s 
progress. 

• Focus upon and improvements made in 
Quality first teaching through training and 
support, enhances the opportunities for all 

• Considered and effective deployment of 
support staff which is monitored and evaluated 
regularly.  

Children with identified SEMH needs make good or 
better rates of progress and this positively impacts 
upon attainment for these pupils and wider.  

• Pupils will be resilient learners who 
persevere when they find things 
challenging  

• Pupils will be able to concentrate on 
their learning and this will be reflected 
in the progress they make 

•  Staff using opportunities during 
social times, such as playtimes, to 
foster and reinforce positive 
adults/child relationships which will 
add to mental wellbeing of pupils 

•  Evidence of successful interventions  

•  Referrals to other agencies result in 
positive support being provided 

•  Children, staff and parent surveys 
reflect effective support as well as 
conversations with families 

•  A safe and engaging outdoor 
environment that supports children’s 
wellbeing through structured play 
activities is in place 

There is a range of supportive and enriching 
opportunities offered to PP children to support them 
pastorally and enhance their cultural capital.  

• Analysis of and impact upon individual pupil 
experiences in and outside of school through 
discounted provisions and pastoral support 
offered to enrich personal life experiences. 

Children who enter EYFS with lower starting points 
make accelerated progress in order to close the 
gap and develop school readiness.  

• Pupils make good or better rates of progress 
from their baseline assessment. 

• Pupils in Nursery develop school readiness, 
ensuring a smooth start in Reception 

• Successful staff training to help develop 
pedagogical understanding 

• Regular progress checks ensure rapid 
interventions for those needing it and data is 
used to inform planning 

To achieve and sustain improved wellbeing for all 
students in our school, particularly our PP students. 

• Pupil and parent surveys show evidence of 
pupils being happy in school and improved 
wellbeing.  

• Impact of play/OPAL resulting in increased 
mental wellbeing  

 

 

 



 

4 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 23940.84 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continue to sustain the rate 
of attainment and improve 
rates of progress across 
the whole school. 

 To be achieved by 
ensuring staff/ teachers 
have some capacity to give 
disadvantaged pupils 
additional support in class 
as well as dedicated, 
structured intervention time. 

 

 

  

EEF guidance: The average impact of the 
small group tuition is four additional months’ 
progress, on average, over the course of 
a year.  

Evidence shows that small group tuition is 
effective and, as a rule of thumb, the smaller 
the group the better. Some studies suggest 
that greater feedback from the teacher, 
more sustained the engagement in smaller 
groups, or work which is more closely 
matched to learners’ needs explains this im-
pact. 

 

 

FE report 2021 found: Primary aged pupils 
have experienced a learning loss in reading 
and mathematics. This was typically 
equivalent to between 2.0 and 2.3 months of 
progress in reading, and between 3.1 and 3.6 
months in mathematics. There was further 
learning loss in primary schools in England, 
particularly in reading, following restrictions 
to in-person learning in early 2021. 
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CPD for teaching staff with 
a focus on Teaching and 
Learning Principles and 
Effective Instruction. 

The explicit teaching of cognitive and meta-
cognitive strategies is integral to high-quality 
teaching and learning, and these strategies 
are best taught within a subject and phase 
specific context. Approaches such as explicit 
instruction, scaffolding and flexible grouping 
are all key components of high-quality teach-
ing and learning for pupils. - EEF 

2,3,5 

Ensure enrichment 
opportunities are planned 
to enhance the curriculum 
and specialist teachers are 
used for specific areas. 

We want to invest PP in ensuring that our 
pupils have experiences that they may not 
get and ones which will provide them with the 
vocabulary and experiences that will enhance 
their learning. Specialist teachers will 
enthuse and engage the children and help to 
ensure they make progress, e.g French, 

2,3,4,5 
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Chess, PE A successful implementation of 
this approach last year has underlined the 
value of this on pupil’s engagement and 2, 3, 
6, 5 application of soft skills which positively 
impacted attainment 

   

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £25595.34 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Small group, targeted 
guided reading and writing 
tuition with qualified 
teachers in KS2 (Y6) 

EEF report states: “Tuition delivered by 
qualified teachers is likely to have the highest 
impact.” Feedback, Metacognition and Self 
Regulation and Reading Comprehensive 
Strategies are the three most effective 
strategies to employ in Primary Education 
according to EEF Toolkit 

2,3,5 

Small group focused Maths 
support for L/A Y4 pupils 
daily with qualified 
teacher/HLTA 

EEF report states: “Tuition delivered by 
qualified teachers is likely to have the highest 
impact.” Feedback, Metacognition and Self 
Regulation and Reading Comprehensive 
Strategies are the three most effective 
strategies to employ in Primary Education 
according to EEF Toolkit 

2,3,5 

Additional HLTA/T support 
to allow smaller group 
teaching and 1:1 support 
within targeted year group 
(Y5) with high numbers of 
disadvantaged and children 
with additional needs. 

The average impact of the deployment of 
teaching assistants is about an additional 
four months’ progress over the course of a 
year. EEF June 2021 TA’s are deployed 
effectively within classes who have to deliver 
targeted interventions in order to maximise 
their effectiveness. Well-evidenced teaching 
assistant interventions can be targeted at 
pupils that require additional support and can 
help previously low attaining pupils overcome 
barriers to learning and ‘catch-up’ with 
previously higher attaining pupils. EEF June 
2021 

2,3,5 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 9042 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 
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Continue to provide 1- 1 
counselling and additional 
pastoral support to those 
PP pupils who have 
emotional, behaviour and 
social difficulties through 
the employment of a 
councillor 

 

 

Studies show that school staff can 
appreciate the availability of a 

professionally qualified counsellor who 
can support these children and young 
people once they have been identified. 
(Counselling in Schools Blueprint) 

There is extensive evidence associating 
childhood social and emotional skills with 
improved outcomes at school and in later life 
e.g. improved academic performance, 
attitudes, behaviour and relationships with 
peers (EEF report 2022). 

1,2,5 

   

 

Total budgeted cost: £ 58,578.18 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

AIM OUTCOME 

Rates of progress are maximised and 

individual progress data shows enhanced 

rates of progress.  

Reading Progress for Pupil Premium 

children in 2024-25 was good or better in all 

cohorts apart from Y3 and Y4. Targeted 

support for next year’s Y4 and Y5 children is 

therefore a feature of this year’s plans. 

Writing progress for PP children was good 

in Y3, 5 and 6. Further work to improve 

progress for PP children in Y1,2, and 4.  

Evidence of successful intervention and 

targeted Y6 support meant PP children 

made Good progress in W and M and 

outstanding progress in R  

Y4 ( now Y5) cohort is particular focus for 

improving progress. 

Children with SEMH needs make good or 

better rates of progress and this impacts 

on attainment for these pupils and, 

indirectly, that of their peers. 

The children with SEMH needs in Y6 made 

excellent rates of progress, allowing many 

them to achieve end of KS standards. 

Counselling support has been in place for 

individual pupils and this has had a positive 

effect. 

 

Varied and enriching opportunities are 

offered to PP children who may be 

disadvantaged in a range of spiritual, 

moral, social and cultural opportunities.  

All of our PP children partake in Y4/6 

residentials and enrichment activities such 

as theatre/museums.  

Chess is offered to all Y3/4 pupils as part of 

the curriculum offer and all pupils 

participate.  
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Engagement of PP families with school to 

support children and address issues.  

Regular coffee mornings linked to wellbeing 

(supporting emotions/anxiety) and SEND 

linked support are offered to parents with 

improving take-up. 

Work with Headstart is having a positive 

impact upon engagement with some 

families.  

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

to fund in the previous academic year.  

Programme Provider 

NONE  

  

 

 

 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

 To provide a reduction in cost for a child attending a residential. 

Additional pastoral support.  

The impact of that spending on service pupil premium eligible pupils 

Pupil was able to attend residential with peers.  
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, implementation and evaluation, or other 

activity that you are delivering to support disadvantaged pupils that is not dependent on 

pupil premium funding. 

 


